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Abstract
 
The paper describes an action learning model to support the adoption of information and communication technologies (ICT) in small and medium sized enterprises (SMEs). It is based on a double process of collaborative action learning and action research among partners from university, industry and government. In a Costa Rican setting the project has been designed under the premise that in order to achieve a significant and sustainable change in the SMEs sector it is necessary to involve the actors of the national development and implement initiatives based on experiential and social learning processes focused on reflective thinking. The paper presents the main idea and phases of the action learning project, and the lessons learned from the empirical design intervention.  
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